
A Tour at Risk, Counterfeit Merchandise, and
a 3-Hour Solution

Company Overview / Starting Point

Industry: Music/Entertainment

A well-known music brand with a loyal fanbase was preparing for a major tour in Italy. With the tour just weeks away and
Italy as a key market, the last thing they needed was counterfeit merchandise undermining their brand and diverting fan
revenue. Then a dedicated fan discovered exactly that: unauthorized merchandise being sold through social media,
manufactured by an Italian seller using a print-on-demand platform. Time was not a luxury the band could afford.

The Discovery

A fan noticed merchandise bearing the band’s name and imagery being sold through social media channels. The seller
was based in Italy, selling designs through a print-on-demand shop (Hoplix) to fulfill orders. The merchandise was
unauthorized, the seller was unknown to the band, and the timing was terrible: the tour was one month
away. Italy was supposed to be a major market, and now counterfeit merchandise was being actively promoted to fans
right before the band arrived.

The brand faced an immediate problem. Counterfeit merchandise sold during tour season does more than
divert sales. It damages the fan experience because fans buy counterfeits thinking they are official, arrive at the show
with low-quality knockoffs, and associate the poor quality with the brand. That reputation damage happens in real time,
in front of thousands of people.

For a band preparing to tour, that risk was unacceptable.

Solution

Speed Was Everything

The band contacted Axencis with an urgent timeline. We had approximately one month to shut down the
operation before the tour started. Standard enforcement timelines would not work.

We immediately mapped the infringing activity:

Identified the specific listings on the print-on-demand platform
Verified the seller’s connection to the merchandise
Documented the unauthorized use of the brand’s name and imagery
Traced the social media promotion channels

Direct Platform Engagement

Due to the tight timescales we were facing, litigation was not an option in this scenario. We contacted the print-on-
demand platform (Hoplix) directly with a formal notice. Given the urgency and the clear IP violation, we emphasized the
timeline and the tour context.



The platform responded quickly. Within 3 hours of our report, all infringing listings were removed from their
store, and the seller’s ability to produce and sell unauthorized merchandise was shut down.

Social Media Cleanup

We identified and reported the social media promotion channels being used to advertise the counterfeits.
Those channels were also addressed, preventing the ongoing promotion of merchandise that was no longer available for
purchase.

Results

The outcome was straightforward:

100% takedown success - All unauthorized merchandise listings removed
3 hours from initial report - Time to resolution
Italian market secured before tour dates

Why This Worked (and What Other Brands Can Learn)

Several factors made this enforcement action succeed on an aggressive timeline:

Fan Intelligence Matters

The fan who reported the counterfeits did so proactively and with specific details. For brands with engaged audiences,
fans are often the first line of defense. They see unauthorized merchandise before brand teams do. Creating channels for
fans to report issues (email, contact form, social media DM) gives you early warning before counterfeits scale.

Platform Cooperation Works

Print-on-demand platforms have built-in incentives to remove unauthorized merchandise. They face liability if they
knowingly facilitate IP violations. Hoplix’s fast response (3 hours) shows that direct, professional communication with
platforms often yields quick results, especially when the violation is clear and documented.

Urgency Clarifies Priority

Tour dates created a natural deadline that focused everyone’s efforts. For any brand, identifying the business impact of
counterfeit activity (lost tour revenue, damaged fan experience, reputational risk) helps platforms and legal teams
understand why speed matters.

Geographic Targeting Narrows Scope

This was not a global enforcement action. The focus was narrow: Italy, one seller, one platform, one type of
merchandise. That specificity made investigation fast and takedown straightforward. Enforcement is often more effective
when targeted at specific markets and sellers rather than scattered across global platforms.

The Tour Proceeded Without Interference

The band arrived in Italy for their tour with a clean market. Fans could purchase official merchandise without discovering
counterfeits, protecting the brand’s control in a key geographical market. The counterfeit seller had been shut down
before meaningful sales occurred.

Next Time You Face Tour Season Counterfeits



If you are a music, entertainment, or consumer brand preparing for a major market event, counterfeit merchandise
becomes an urgent problem. Unauthorized sellers know that tour season and event season drive fan spending, so they
time their operations accordingly.

The lesson from this case: Fast detection, direct platform engagement, and clear documentation can resolve counterfeit
crises on timelines that matter to your business. A 3-hour takedown is possible when the violation is clear, the platform is
responsive, enforcement is targeted, and you have a partner who has navigated these platforms before and knows
exactly how to move. Speed like this does not happen by accident. It happens when someone is coordinating the action,
managing the platform relationship, and executing without delay.

Facing counterfeit merchandise before a major event or tour? Axencis provides rapid enforcement that protects
your brand during critical business moments. Contact us for urgent takedown support that prioritizes speed without
sacrificing thoroughness.

https://axencis.com/contact/

